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RECSAC@20

Two Decades of Action on SALW - Lessons, Challenges and the Road Ahead

Fi

His Excellency Dr. William Samoei Ruto, C.G.H, during the commemoration of RECSA @20 and

destruction of illicit and obsolete firearms

his year, the Regional Centre on Small
I Arms and Light Weapons (RECSA)
marks a significant milestone: 20 years
of coordinated action against the proliferation
of illicit Small Arms and Light Weapons
(SALW) in the Great Lakes Region, the
Horn of Africa and Bordering States. Hosted
by the Government of Kenya in Nairobi,
RECSA stands as a demonstration to the
power of regional cooperation, a mission in
which the Government of Kenya has been an
indispensable partner.

Two Decades of Tangible
Impact

Established in 2005
implementation of the Nairobi Protocol,

to coordinate the

RECSA’s journey has been defined by concrete
achievements that directly enhance small arms
control in the region. Over the past 20 years,
RECSA’s support to its 15 Member States has
led to the destruction of over 400,000 obsolete
and surplus firearms, eliminating them from
circulation and reducing the risk of diversion.
Furthermore, RECSA has been instrumental
in enhancing stockpile security, distributing
288 gun racks, 1,897 steel arms boxes and
40 modular containerized armouries to
secure weapons in high-risk areas, particularly
along porous borders.

Beyond hardware, RECSA has invested
in the human capital crucial to this fight.
The Centre has trained over 1,800 officers
from various security agencies - including
the police - in critical areas such as Physical
Security and Stockpile Management (PSSM),

arms marking and the use of the RECSA
Small Arms Tracing Software (RSTS). This
capacity-building ensures that our front-
line officers are equipped with skills and
knowledge to manage national arsenals and
combat illicit trafficking effectively.

Guiding Policy and
Harmonising Laws
Recognizing that effective control requires
RECSA has
developed essential tools for policymakers

robust legal frameworks,
and practitioners. These include Best Practice

Guidelines on SALW control, a Model

Law for legal harmonization, a Regional
Action Plan on Weapons and Ammunition
Management in Disarmament, Demobilisation
and Reintegration context. RECSA has also
supported all 15 member states namely;
Burundi, Central African Republic, Congo,

Hon. Kipchumba Murkomen, EGH CS Interior & National Administration (Kenya), handing over

Democratic Republic of Congo, Djibouti,
Eritrea, Ethiopia, Kenya, Rwanda, Seychelles,
Somalia, South Sudan, Sudan, Uganda and
Tanzania, in establishing National Focal
Points, hence creating a cohesive regional
strategy against a transnational threat.

The Unwavering Challenge
and the Path Forward

Despite this progress, the challenge remains
potent. Persistent conflicts, political instability,
climate change and the lucrative nature of the
illicit arms trade continue to fuel the demand
for and circulation of SALW. These weapons
undermine public safety, escalate communal
violence and threaten the very foundation of
sustainable development.

The lesson from two decades of action is
clear: no single nation can tackle this scourge
alone. The road ahead demands even deeper
collaboration. RECSA remains committed
to this mission, aligning its work with
international goals like the UN Sustainable
Development Goals, particularly SDG 16 on
peace and justice, and the African Union’s
“Silencing the Guns by 2030 initiative.

As we commemorate RECSA@20, we
extend our deepest gratitude to the Kenya
Police Service and all our partners for their
steadfast collaboration. The journey continues.
By cooperating to disarm, we reaffirm our
shared commitment to building a safer, more
secure and prosperous region for all.

For more information,visit: www.recsasec.org

RECSA Council of Ministers chairmanship to Hon. Dr. Vincent Biruta, Minister of Interior (Rwanda).



@
o

s NATIONAL,
 OE SERVICE

The IG receives the NPS flag from the
President after being sworn into the office.

The National Police Service
Handbook is published annually
by, Perspective House Ltd, for and
on behalf of the National Police
Service. Views expressed in this
publication do not necessary
reflect the official position of the
National Police Service or the
Publisher.

The National Police Service,
Jogoo House ‘A’

P.O. Box 44249 - 00100
Nairobi

Tel: 020 2221969

Designed & Printed by:
Perspective House Ltd

P. O. Box 75002, 00200 Nairobi
Cell: 0721 689 070

Tel: 0736 318120,
Email:info@perspectivehouse.co.ke

The National Police Service Milestones Handbook_2025

Contents

RECSA@20: TWO DECADES OF ACTION ON SALW- LESSONS, CHALLENGES

AND THE ROAD AHEAD ... 1
MESSAGE FROM THE INSPECTOR GENERAL .....ccoviiiiiiiiiiiiic 3
MESSAGE FROM THE SPOKESPERSON ......cciiiiiiiiiiiiiiiceee e 4
NPS COMMAND STRUCTURE.......cooiiiiiiiiiiiiiic 5
INSTITUTIONAL CAPACITY ENHANCEMENT .....oooiiiiiiiiiiiicccecccee, 8
NPS CAPABILITY ON SEA, LAND & INTHE AIR ..o 12
LAUNCH OF THE NPS STRATEGIC PLAN 2023-2027 .....ccoviiiiiiiiiiiiiciccccece 14
NPS ETHOS L. 16
NPS MILESTONES AND STRATEGIC GOALS ..ot 18

ONE YEAR LATER, REFLECTION ON THE KENYAN-LED MSS MISSION IN HAITI .....22
MILESTONE IN THE SKIES: NPS AIRWING NOW A CERTIFIED MAINTENANCE

ORGANIZATION ..ot 24
|G KANJA HOSTS NATIONAL VOLLEYBALL CHAMPIONS — GENERAL SERVICE UNIT ... 26
TOWARDS A CORRUPTION-FREE FUTURE ....cccoiiiiiiiiiiiiiii i, 27
STRENGTHENING POLICE REFORMS ..o 30
NATIONAL POLICE SERVICE INFORMATION MANAGEMENT SYSTEM.......cccceeene 32
KENYA POLICE FC & KENYA POLICE BULLETS FC HOSTED AT STATE HOUSE.......... 33
MENTAL HEALTH oo 34
POLICING PARTNERSHIPS. ..ot 35
NPS ADOPTS THE MULTI-AGENCY MODEL......ccccoiiiiiiiiiiiiicccccc 38

NATIONAL POLICE SERVICE JOINS COMMONWEALTH POLICE SPORTS UNION ...40
NPS & EACC COLLABORATE TO STRENGTHEN INTEGRITY: A LANDMARK

EXAMINATION INTO THE POLICE SYSTEM .....coiiiiiiiiiiiiiiicc e 42
NPS TEAMS SHINE BRIGHT AT THE KVF NATIONAL LEAGUE FINALS: GSU
RECLAIMS KVF NATIONAL LEAGUE TITLE IN STYLE ..ot 46

RESILIENCE AND DUTY: THE MAKING OF KENYA'S 5TH INSPECTOR-GENERAL OF
THE NATIONAL POLICE SERVICE, MR DOUGLAS KANJA KIROCHO, MGH, CBS, OGW...48

OPERATION ‘MALIZA UHALIFU’ ESTABLISHES SECOND COMMAND CENTRE........ 50

REVAMPED ‘FICHUA KWA DCI" CALL CENTRE LAUNCHED .....cccccooviiiiiciine 52
NPS STRENGTHENS GBV CASE RESPONSE THROUGH OFFICER
CAPACITY-BUILDING TRAINING.......coiiiiiiiiiiiiiiiiiccic 53
ASSURANCE OF SAFETY AND SECURITY oot 54
ENHANCEMENT OF TRAINING.......coiiiiiiiiiiiiiiic 56
TRIUMPH ON TWO FRONTS: POLICE FC AND BULLETS FC MAKE HISTORY

IN KENYAN FOOTBALL ..ottt 58
USHIRIKI WEMA FOUNDATION HANDS OVER TWO BOREHOLES TO

THE NATIONAL POLICE SERVICE ..o 60
NATIONAL GOVERNMENT ADMINISTRATION POLICE UNIT......cooviiiiiiiiiins 61




MESSAGE FROM THE
INSPECTOR GENERAL

~\

Mr. Douglas Kanja Kirocho, MGH, CBS, OGW
Inspector General
National Police Service

s we conclude one year since I took over as the Inspector
AGeneral of the National Police Service, a period marked by

significant achievements and milestones, I am pleased to
highlight the remarkable progress made towards transforming the
National Police Service, a testament to our unwavering commitment
to serve and protect.

In pursuit of our vision to become a professional, efficient, and
responsive Police Service, delivering effective, people-centric, and
accountable policing for a safe and prosperous society, we have
adopted multiple strategic interventions to reduce crime rates, ensure
public safety, and build trust, all of which are essential for creating
a stable environment conducive to investment, trade, and tourism.

First, to maintain peace and security, the Service has adopted
a multi-faceted approach that leverages community involvement,
technology, and proactive measures. These include capacity
building, a multi-agency approach to security, strengthening the
National Integrated Security Surveillance System, equipping the
National Police Forensic Laboratory, and enhancing the Police
Modernisation Programme.

Other innovative crime management strategies include crime
mapping and information analysis. Moving forward, the Service
will employ robust cyber security measures, monitor cybercrime
activities, and stay abreast of emerging technologies. When
implemented collaboratively, these strategies will significantly

contribute to further reductions in crime and improve public safety.

The Service has adopted a comprehensive approach to improve
efficiency in preventing and combating corruption, including swift,
firm, and fair handling of misconduct complaints particularly those
implicating Police officers in corrupt practices.

Furthermore, to enhance oversight and reporting, the Service
has leveraged technology by introducing Toll-free hotlines
(112, 999, 911) for corruption reporting, the IAU’s Anonymous
Reporting System (ARIS), and #FichuaKwaDCI (0800 722 203) for
confidential tips.

To strengthen anti-corruption efforts, the NPS has partnered with
the Ethics and Anti-Corruption Commission (EACC) to conduct a
comprehensive review of our systems, policies, and procedures. This
initiative aims to identify and eliminate vulnerabilities that enable
corrupt practices, ensuring greater integrity across our operations.

Additionally, the Service has embarked on digitising all
public services, including complaint filing, fine processing, and
other citizen-facing interactions. This automation will minimise
opportunities for bribery and enhance transparency.

Further underscoring our dedication to efficient and
constitutionally compliant service delivery, the National Police
Service signed Performance Contracts for the 2024/2025 Financial
Year. This marks a critical step in aligning our objectives with
national priorities.

Recognising that transformation demands collective effort, we
continue to strengthen partnerships with national, regional, and
international stakeholders to fulfil our expansive mandate.

I extend my deepest appreciation to H.E. Dr. William Samoei
Ruto, CGH, President of the Republic of Kenya and Commander-in-
Chief of the Defence Forces, for his steadfast support of the National
Police Service.

Additionally, I thank the Cabinet Secretary for the Ministry of
Interior and National Administration, Hon. Onesimus Kipchumba
Murkomen, and indeed the entire government for the immense
support towards realization of our mandate.

As the Inspector General of the National Police Service, I remain
resolute in prioritising officer welfare, particularly for personnel
with disabilities. Through partnerships with organisations like the
Kenya Reinsurance Corporation, we are providing assistive devices
to enhance mobility, independence, and inclusivity, empowering
these officers to contribute fully to national development.

The National Police Service is committed to providing the
highest quality of service and maintaining public trust through
professionalism, accountability, and community engagement. We
are dedicated to upholding the law, protecting lives and property,
and promoting a safe and secure environment for all Kenyans,
residents, visitors, and their property.

Finally, I commend every member of the National Police
Service for your dedication and sacrifice. Together, we will persist
in modernising our operations through digitisation and automation,
transforming police stations and other service areas into centres of
excellence.
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MESSAGE FROM THE
SPOKESPERSON

Mr. Muchiri M. Nyaga, AIG
Director Corporate Communication

ommunication is more than just the exchange

of information. It is the lifeline that connects

our vision as the National Police Service to the
people who we serve.

For the Directorate of Corporate Communication,
it is not only a responsibility but also a privilege to be
entrusted with the noble role of ensuring that every
engagement contributes to stronger connections,
enhancing trust.

Recognizing the importance of meaningful
engagement the Directorate has over the past year
continued to play a pivotal role in reinforcing trust
between the Service and the public through deliberate,
strategic communication efforts that are responsive to the
needs and interests of diverse audiences.

We have taken on a more proactive media strategy,
which has improved response during critical incidents,
ensuring that accurate and timely information reaches
the public when it is needed most. This approach has not
only reduced misinformation but also reinforced public
confidence in the Service’s ability to act swiftly and
transparently.

This commitment has also translated into significant
growth across the Service’s social media platforms, with
a substantial rise in follower numbers and engagement
levels most notably on Facebook and X and expansion
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into new digital platforms such as TikTok.

These gains are a direct result of sustained efforts
to share timely updates, highlight security initiatives,
operational successes and, showcase the measures and
dedication that go into upholding national security.

As we celebrate our achievements, we share with you
the significant milestones achieved so far, not just for the
Directorate but for the entire Service. Indeed, they are a
reflection of the tireless dedication of men and women
in uniform across the country who continue to serve
with discipline, sacrifice, and a shared commitment to
safeguarding our nation.

Moving forward, the Directorate will remain steadfast
in its mission to strengthen the bond between the Service
and the public, recognizing that trust and transparency
are the cornerstones of effective policing.

Building on the progress made, the Directorate
is committed to deepening its efforts by embracing
emerging technologies, diversifying communication
channels, and developing strategies that are responsive
to the evolving needs of our audiences. We will continue
to enhance community engagement, and refine our
communication approaches to ensure our reach serves as
a powerful instrument for safeguarding national security
and fostering lasting partnerships with the communities
we are privileged to serve.
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Mr. Douglas Kanja Kirocho, MGH, CBS, OGW
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INSTITUTIONAL CAPACITY
ENHANCEMENT

ecurity is crucial for socio-economic

development, as envisaged in the

Constitution, Vision 2030, and the
Bottom-up  Economic  Transformation
Agenda (BETA). To achieve this targeted
growth, the National Police Service (NPS)
has diligently executed its mandate to
promote public safety and maintain law and
order. This has created a secure environment
that provides an incentive for attracting
domestic and foreign investment, thereby

* it . .

stimulating the nation’s economic growth.

In pursuit of its vision, mission, and
strategic objectives - and in line with
its transformation agenda, the Service
has adopted various strategies. These
include strengthening its operational and
institutional ~capacity to enhance and
optimise the delivery of effective, people-
centric, and accountable policing services
for a safe and prosperous society.

NG-CDF _ BOARD
GARSEN CONSTITU
GARSEN POLICE SFAHFIBH

FY 2020-2021

Inspector General (IG) of the National Police Service (NPS), Mr. Douglas Kanja at the opening of the new Garsen Police building in Tana
Delta Sub-County, Tana River County on 8" May, 2025
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Personnel

In pursuit of its vision for a professional,
efficient, and responsive Police Service that
earns public’s confidence, respect, and trust,
the NPS has been conducting recruitment
drives for various cadres of expert and
talented personnel. In 2024, 205 National
Police Reservists joined the Service to
efforts
security threats, particularly banditry and

augment in combating critical
cattle rustling, in various regions of Kenya.

The NPS will continue to recruit officers
to enhance service delivery. Plans are
underway to recruit approximately 10,000
new police constables. This initiative will
bolster officer numbers and strengthen
human resource capacity to better address
the nation’s evolving safety and security
needs.

Housing

The National Police Service (NPS) faces
an acute shortage of decent housing for
Past efforts to
address this inadequacy have included

its uniformed officers.

leasing properties and providing housing

allowances. both of these

However,




The Inspector General of the National Police Service, Mr. Douglas Kanja
opening the newly built Mbaraki Police Station Office block in Mvita
Constituency, Mombasa City.

solutions present a significant challenge to police command and
control, as officers are often housed far from their stations.

Current initiatives include the provision to construct police
houses through the Government’s Affordable Housing Programme
and facilitating access to the Civil Servants Housing Mortgage
Scheme, which offers a 5% interest rate. Nonetheless, ensuring
adequate and suitable housing for officers remains crucial for their
welfare and operational effectiveness.

The recent launch of the Strategic Framework for Implementation
of Reforms for the National Police Service is designed to address
this critical issue comprehensively.

Inspector General of Police, Mr. Douglas Kanja on 3™ June 2025, joined His
Excellency the President Dr. William Samoei Ruto, for the official opening
and handover of the Central Bank of Kenya (CBK) Police Housing Complex in
Industrial Area, Nairobi.

ey
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CBK Police Housing complex in Nairobi’s Industrial Area
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inancial independence is a dream
Fthat many people aspire to achieve.

However, it can be challenging to
attain this goal. Developing a savings culture
can be a crucial step towards achieving
financial independence. The good news is,
saving money doesn’t have to be boring.
In fact, it can be an exciting and rewarding
experience that enables them to take control
of their finances and work towards their
long-term goals.

If you are struggling, you might feel like
financial independence is an impossible goal.
But the truth is, financial independence is not
necessarily about earning a lot of money;
it’s about developing good financial habits,
such as saving money and living within
your means. And this is where developing a
savings culture comes in.

Creating a budget is a vital step in
developing a savings culture. A budget helps
you to identify where your money is going
and identify areas where you can cut back
on expenses and save more. By making a
budget that includes your income and all your
expenses, such as bills, food, transportation,
and entertainment, you can gain a better
understanding of your spending patterns and

10

make necessary adjustments.

Another way to develop a savings culture
is to automate your savings. By setting up
standing orders or scheduled transfers to your
savings account each month, you can save
consistently without even thinking about it.
This approach allows you to make savings a
priority, and you won’t have to worry about
forgetting to save or falling behind on your
savings goals.

Cutting back on unnecessary expenses is
another crucial step in developing a savings
culture. By examining your spending habits,
you can identify areas where you can cut
back on expenses and redirect the money
saved towards your savings goal.

Tracking your progress is also essential in
developing a savings culture. Keeping track
of how much you’re saving each month and
celebrating when you reach milestones will
help you stay motivated and committed to
your savings goal. You can use a savings
tracker or a budgeting app to monitor your
progress and adjust your savings plan
accordingly.

Financial institutions have developed
products that align with their customers’
needs and lifestyles, making it even easier
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to develop a savings culture. Take Equity
Bank’s saving products, for instance which
can be accessed on Equity’s website: Save
/ Invest | Equity Bank Kenya, It’s available
digitally on both the Equity Mobile App and
Equity online, and it allows you to set up
standing order that will help you reach your
savings goals without even thinking about it.

For instance, if you are saving up for
a down payment, you can simply use your
Equity Mobile App or Equity Online to set
up standing orders to your savings account
each month, starting small and gradually
increasing the amount as you become more
comfortable with saving. Before you know
it, you’ll have a significant amount of money
saved for your down payment, and you
didn’t even have to think about it!

In addition to helping you save for your
life goals, Equity’s saving products offer
competitive interest rates, meaning that
your money will grow over time, helping
you reach your savings goals even faster.
Developing a savings culture is a crucial step
towards achieving financial independence,
and with the right tools and mindset, it can
be an exciting and rewarding experience for
people.
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NP$ CAPABILITY ON
SEA, LAND & IN THE AIR

s the national security organ charged with Kenya’s internal

security, the National Police Service (NPS) is mandated

to promote public safety and maintain law and order. This
enormous mandate has necessitated the revitalisation of the Police
Equipment Modernisation Programme to increase assets and supply
Personal Protective Equipment (PPE) for officers confronting
banditry, terrorism, and organised crime.

Part of this modernisation includes the acquisition of drones,
Armoured Personnel Carriers (APCs), Mine-Resistant Ambush
Protected (MRAP) vehicles, motorcycles, and other utility vehicles.
This investment has significantly improved police mobility in daily
operations, reduced operational costs, and ensured optimal service
delivery.

ARMOURED: Armoured Personnel Carriers for use in Police operations
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OCEAN: Kenya Coast Guard vessel in the Indian Ocean

As stipulated in the NPS Standing Orders, the NPS Air Wing
is responsible for facilitating all forms of security-related aerial
operations for government agencies. Its mandate includes:

* Surveillance & Reconnaissance: Conducting
observation, patrols, photography, surveys, and reconnaissance.

* Logistical Support: Dropping supplies and security
equipment to personnel in the field.

* Search and Rescue (SAR): Leading and supporting search

and rescue missions.

* VIP Protection: Ensuring the protection and security of Very

Important Persons (VIPs) from the air.
* Emergency Response: Managing casualty evacuation

aerial

(casevac) and supporting crowd control and dispersal efforts.

s e A o T

AVIATION: Five-year-old Mutuku Kioko is rescued from flood waters by a
team from NPS Airwing at Nduati in Yatta, Machakos County in 2024.

gl




Cl MADISON

Life Assurance

Usibahatishe!

Get Uniplan
Education Policy
today and save up
funds to guarantee
your university
education

o

Dial *828# or Call 0709 922 000

Madison Life Assurance is regulated by the Insurance Regulatory Authority (IRA)




LAUNCH OF THE NP$ STRATEGIC PLAN
2023-2027

His Excellency the President Dr. William Samoei Ruto (C), joined by Inspector General Mr. Douglas Kanja and The Prime Cabinet Secretary, Mr. Musalia

Mudavadi and other officials during the launch of the Strategic Plan.

n 13" December 2024, His Excellency Hon. William

Samoei Ruto, PhD, CGH, President of the Republic of

Kenya and Commander-in-Chief of the Defence Forces,
launched the National Police Service (NPS) Strategic Plan 2023-
2027 at the Kenya School of Government, Lower Kabete.

As the third such plan, following the inaugural 2013-2017 plan,
this new strategy aims to build upon the progress achieved in the
2018-2022 plan. It serves as a vital instrument for fulfilling the
Service’s core objectives.

The plan aligns the NPS mission with its vision of becoming
a professional and efficient security agency. In this respect, it
articulates and embraces the spirit of Article 244 of the Constitution
of Kenya, which establishes the NPS as a professional, disciplined,
transparent, and accountable service.

Furthermore, the plan enhances the Service’s capacity to deliver
accountable, effective, efficient, and responsive policing in a rapidly
changing environment. It reaffirms the NPS’s commitment to the
progressive and sustained reforms initiated after 2007, striving to
meet constitutional ideals and align with global best practices in
policing. Consequently, this plan advances efforts to reduce crime
and victimisation, provide quality and accountable services, and
ensure the efficient and prudent management of police resources.

The strategic plan also focuses on a comprehensive examination
of NPS policies, Standard Operating Procedures (SOPs), systems,
services, and staffing, creating a framework for the effective
achievement of its mission. It endeavours to enable the NPS to invest
its resources efficiently, forge stronger partnerships, enhance its
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ability to address complex policing challenges, and design services
that are responsive to public needs. The plan outlines specific
strategies to strengthen the rule of law, improve crime investigation
systems, expand criminal analysis functions, and increase police
presence and response in volatile and insecure areas.

Additionally,
mechanisms to protect children and vulnerable groups and for

it provides a framework for strengthening

respecting, protecting, and promoting human rights and fundamental
freedoms. The plan also delineates robust NPS mechanisms for
efficient and secure information sharing.

The IG presenting a copy of the Strategic Plan to the President.
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NP$S ETHOS

VISION

A professional, efficient
and responsive Police
Service.

MISSION

To provide effective,
people-centric and
accountable policing
services for a safe
and prosperous
society.

Service with Dignity

CORE VALUES

Integrity
Impartiality
Patriotism
Partnership and Participation
Efficiency
Transparency and
Accountability
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NP$S MILESTONES AND STRATEGIC GOALS

1. Technological Advancement and

Digital Transformation

a) Emergency Response: The
Integrated Command, Control, and
Communication (IC3) Centre handled
over six million emergency calls via
the 999/911/112 unified number,
ensuring the timely deployment of
resources.

b)  Real-Time
Dispatching Centre
Incident Management Suite enhanced

Operations: ~ The
and Critical

the monitoring of public spaces,
traffic, major events, and security
incidents through integrated CCTV
and video wall technology.

¢) Digitalisation: Successfully deployed
the Digital Occurrence Book (OB)
in pilot stations (Central and Nyali),
hosted a secure NPS mail server,

improved  website  functionality,

and onboarded the e-Citizen police
service platform.
d) Infrastructure &  Innovation:
the Network
Operations Centre to provide 24/7

Operationalised

ICT support, facilitated improved
internet connectivity and online
banking services, and won four
awards for ICT innovation at the

Mombasa International Trade Fair.

2. Human Resource and Personnel
Development
a) Promotions & Career Growth: Over
5,900 officers appeared before
promotion boards across all ranks,
reinforcing the principle of merit-
based advancement.
b) Structural Reforms: Conducted a
comprehensive review of the Service
establishment to align staffing with

18 |The National Police Service Milestones Handbook_2025

emerging security needs.

¢) International Engagements: Deployed
officers to global peace support
missions, including ATMIS, UNSOM,
UNISFA, UNOAU, INTERPOL, and
the mission in Haiti.

d) Welfare & Inclusivity: Held the Sixth
Annual Commemorative Service for
fallen officers; expanded group life
and medical cover; and promoted
inclusivity by integrating officers
with disabilities through enhanced
accessibility measures and leadership
opportunities.

3. Training, Research, and Capacity
Building
a) Strategic Partnerships:
international exchange programmes,
with 89 officers receiving training
in India and China. Forged training
collaborations with the UNODC and
INL. Provided sign language training
for 15 officers.
b) Curriculum Reform: Conducted an

Delivered

ongoing review of the NPS training

curriculum and expanded the
e-learning platform.
¢) Capacity Enhancement: Trained over
350 Officers Commanding Stations
(OCSs) in leadership and service
excellence. Provided specialised
training on INTERPOL systems for
20 officers. Implemented the Police
Track & Field Championships to
promote officer wellness and talent.
4. Institutional Reforms and
Modernization
a) Operational Preparedness:
Approximately 52% of modernisation
initiatives have now been
implemented. These include the
rollout of ICT infrastructure, the
automation of records, and the

operationalisation of Level IV Police

Hospitals at Mbagathi and Kanyonyo.
b) Leadership & Accountability: Key
steps
Service Charter and organisational
(organogram),

include the review of the

structure the
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and Planning

6.

operationalisation of the Reform Unit,
and the establishment of compliance
mechanisms for IPOA and Sixth
Schedule provisions.

c) Policy Development: Progress
continues on the ongoing reviews
of the NPS, NPSC, and IPOA Acts.
Additional work includes the drafting
of the NPS Anti-Corruption Strategy
and updates to the Service Standing
Orders.

d) Human Resource Management: A
draft HR Manual has been developed,
Career Progression Guidelines have
been reviewed, and disciplinary
procedures have been strengthened.

e) Service Delivery Excellence: A
roadmap to transform police stations
into centres of excellence has been
rolled out, with pilot stations already
identified.
Development, Administration,

a) Modernisation Coordination:
Oversaw the rollout of digital OB,
the expansion of the CCTV network,
and the programme of police station
upgrades.

b) Healthcare: Successfully
operationalised the NPSH Mbagathi
Hospital to improve the wellbeing of
officers and their families. Designs for
additional healthcare infrastructure
have been completed.

¢) Land land
titling committee secured the legal

and Housing: The

ownership of multiple police lands.
Furthermore, an affordable housing
project is underway, with 542 units
at Kilimani Police Station currently
30% complete.

d) Mobility Enhancement: Continued
the acquisition of wvehicles under
Phase VII of the Government Leasing
Programme to enhance overall police
mobility.

Corporate Communication
official
media accounts: Securing the blue

a) Verification of social
verification checkmark on the NPS
Facebook page, confirming its
authenticity.

b) Upgrade of X (Twitter) presence:

Subscription to X Premium to

access a higher character limit for

posts, allowing for more detailed
communications directly on the
platform.

¢) Procurement of modern equipment:
Acquisition of new, modern cameras,
including a dedicated video camera.

d) Enhanced live-streaming capability:
Purchase of a YoloBox device

to facilitate  professional-quality
Facebook Live streams.

e) Growth in social media following: A
significant increase in the number of
followers across NPS social media
pages, notably on Facebook and X.

f) Increased social media engagement:
A marked rise in user interactions,
including likes, shares, and comments
on our content.

g) Improved crisis communications:
A reduction in response time for
addressing issues via the media
during critical incidents.

h) Boost in digital traffic: An increase in
visits to the official NPS website and
higher viewership of published video
content.

i) Strengthened community relations:
Improved engagement and outreach
within the community.

j) Enhanced message penetration: An
increase in the percentage of our key
messages being reflected accurately

in top-tier media coverage of the NPS.
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Directorate of Criminal Investigations Headquarters, Mazingira House.

k) Proactive media strategy: A rise in
news stories initiated by the NPS,
demonstrating a more proactive
approach to media engagement.

1) Expansion to new platforms: The
creation and acquisition of an official
NPS TikTok account to reach a
broader audience.

Strategic Goails

This NPS 2023-2027 Strategic Plan sets

eight (8) strategic goals to be realized during

this plan period as follows:

i infrastructure  and

support ~ NPS
operations and public needs

ii. Improved NPS
motivation and productivity

i.  Improved
facilities  to

staff welfare,
iii. Increased technology integration

and ICT NPS
operations

adoption in

iv. Increased efficiency and expanded
reach of the police in service
delivery

v. Strengthened NPS operational
policies and public engagement
frameworks

vi. Improved police professionalism
and accountability

vii. Enhanced NPS budget financing
and resourcing

viii. Strengthened and Integrated

systems for staff performance

management, monitoring and

appraisals
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Hotlines: 999/112/911 for assistance.

SERVICES WE PROVIDE

NATIONAL POLICE SERVICE
SERVICE STANDARDS

‘ CHARGES IF ANY

These Service standards timelines may be adjusted to suit circumstances on the ground. In an emergency, call Police

‘ TIMELINES

Provision of assistance to the public when in need Free Immediate/as appropriate
Maintenance of law and order Free 24/7

Preservation of peace Free 24/7

Protection of life and property Free 24/7

Commencement of investigations of crime Free Immediate/as appropriate
Apprehension of offenders Free 24/7

Enforcement of all laws and regulations with which the | Free 24/7

Service is charged with

Visiting a scene of crime Free Immediate/within 2 hours

Provision of escort/outrider services when requested

Prescribed Fee by the

Immediate/as appropriate

and justified Government

Response to distress calls or emergency Free Immediate

Filling of P3 Form and Police Abstract Free Immediate

Production before Court of suspect held in police cus- Free Within 24 hours or before the
tody end of the next court day
Attending and resolving traffic accidents/incidents Free Immediate

Investigation of cyber related crimes Free Immediate/as appropriate

Issuance of Police Clearance Certificate

Prescribed Fee by the

7 to 14 Working Days

Government
Investigation of matters relating to land Free Immediate/as appropriate
Investigation of environment crimes Free Immediate/as appropriate
Investigation of general public complains Free Immediate/as appropriate
Customer service feedback and complaints Free Immediate/as appropriate
Receive and investigate complaints against police officer | Free Immediate/as appropriate
Provision of stock theft prevention services Free Immediate/as appropriate

National Police Service
Jogoo House “A” Taifa Road, P.O.Box 44249 - 00100, Nairobi, Kenya
Telephone: + 254 020 2221969 Email:nps@nationalpolice.go.ke

Web: www.nationalpolice.go.ke

Twitter: @NPSOfficial KE  Facebook:@nationalpoliceke

Hotline: 999/112/911
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